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“ KANEPACKAGE PHILIPPINE INC.

_;! No. 5 Ring Road LISP 11, Brgy, La Mesa, Calamba City, Laguna
7 Telephone No, (049) 545-7166 to 69
Fax No. (049) 545-6302

FINAL CONGLUSION

INVESTIGATION REPORT FORM (IRF)

— Jlvooriry o ccvnnErcs

Il. QA ROOTCAUSE VERIFICATION (To be filted out by QA In-charge)

ldentified Rootcause

Location Total Stock NG Total Good

RM

e }\”H~ - ~|  System WA
WIP th
bae NIn Time N/ Desi »

gn/
Tools /{f.\—
Rework Quantity ' N J A
- Process <

Total Good n /?- e 1 A’?"’?’?z,c{gp
Rework Percentage (Good) N

Date Conducted: L1 0] 20 PIC: H-Vﬁfgam

Recommendation

Brards are, W0 l»von%
receiving of Yaw

ilingy orientation (durin
m ’rgnlaé) 109

 [ll. CORREGTIVE ACTION VERIFICATION (To he filled out by QA In-charge).
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Note: If no same defects / problems occurs for 5 consecutive deliveries, correclive action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department fo provide new improvement action.
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INVESTIGATION REPORT FOR INVERTED PRINT OF
EPSON TP 5149643-01 OUTER CARTON BOX -

W1- Upon investigation operator concern that they encountered random of inverted pile of
raw materials issued in Eqos, possible occurrence during piling in supplier side.

W2- Only sampling are required in IQA.

DIRECT CAUSE
PROCESS/MATERIAL |W3- Only sampling and fast browsing are required during feeding of materials in Eqos to

avoid delay/downtime in feeding.

W4- Operator notice in the 10pcs per batch/pile of material sometimes there is a random of
3pcs to 5pcs inverted.

W1- Main operator reduce the machine speed to 105bpm when they encountered difficulty
in feeding due to random of inverted pile of materials.

INDIRECT

CAUSE
(OUTFLOW) W2 He did not trap all the outflow during sampling since the lot gty are 10,900pcs.

PROCESS/MATERIAL

W3-Because the occurrence are randomly.

PRODUCTION CORRECTIVE ACTION

Coordinate to QA & Purchasing in 4pm meeting to inform supplier about proper piling of raw materials. '

PIC: PRODUCTION TARGET DATE: 200120
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PROPER PILING OF CURED
BOARDS
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C AW PACKAGEWORLD, INC,

MINUTES OF THE MEETING

Document No.: | PRG-CO-GMS-FM-002 [ Rovision No.: o2
Effective Date : September 11,2019 Page No, : 1of 1
DATE 2821 FACILITATOR R Velasco/ G, Panaglima / W. Lugido
TIME 10.00am DEST ISECTION Caorrugating / FG / Quality
VENUE Corrugating Office ATTENDEES Carrugating / FG / Quality Personnels
A OVERVIEW:
Inverted Piling Improvament Plan
8. MINUTES PROPER ETR
Procasy
_ Keypointy | P OwnerProgess | Timaline
Action for aiﬁMa_la stack with warp boards will be automatically Dwnalchar Operatir
AR ca on hild area and attach with hold tag for fip-fio @ el Evary mun
! Improvement _g_nd curing. Dun‘nq flip-fiop stackin u.nsu?eg_'man arap e
Rl s gap 10 the facing of boards during pliing. el

b Aligned and assigned personnal to check the FG Chackar

boards befors and during loading period. Check if Pritgaing Cluably Inspectar 2-8-211

there is a wrong or inverted piling on the stack to

daliver.. e e

o, Aware personnel for tha proper piling of cured Latrugating Supervisor 2.8-21

boards before transfer (o the next process. Qusity Supervisor
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